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Raising the general safety awareness of employees
Challenge
JFE Steel routinely undertakes a variety of
Safety and Health activities in line with its
fundamental principle that, “Safety is the first
priority”. However, in spite of these ongoing
efforts, industrial accidents have still occurred
due to unsafe actions of workers caused by a
lack of knowledge and awareness, or a failure to
observe the rules. We need to ensure workers
truly understand the fundamental importance of
the safety first principle, and raise employees’
and workers’ safety awareness through corporate
initiatives, including in the steelworks.

Action
In order to eradicate industrial accidents, it is
important not only to enforce safety measures
related to the use of equipment, but also to train
people to be constantly aware of and compliant
with safety rules, even if a person works alone
without supervision. As one example of our efforts
to raise safety awareness we created a Safety
and Health poster, which is displayed where it

is clearly visible in all workplaces. The concept
of the poster is “Dialogue” to reflect the basic
principle that “we value good relationships and
communications” in the workplace. Using it is one
concrete and cost-effective way we can constantly
interact with our workers. The poster includes a
photo of our company’s president (Koji Kakigi) to
emphasize that the focus on and commitment to
safety comes from and applies to the top levels of
management.

Outcome
Since the poster is displayed clearly and in many
places throughout our offices and facilities, it
acts as a constant reminder to all employees
to make safety their top priority and to keep it
in mind at all times – especially for our new
employees and for our contractors. As a result,
we have seen evidence of a wider understanding
of the fundamental importance of the safety first
principle, and higher general levels of safety
awareness among our employees.

JFE Steel’s Safety and Health Poster in 2018 whose concept is
“Dialogue”

